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Abstract

This paper explores the revitalization of educational management in Nigeria, highlighting
effective leadership and policy reform in attaining sustainable development. The educational
system of Nigeria is confronted with various challenges such as low literacy rates, inadequate
infrastructure, insufficient funding, policy implementation and governance. These hurdles
obstruct the delivery of quality education and restrict the nation's capacity for advancement.
Efficient leadership is acknowledged as a crucial component in transforming educational
management. By cultivating accountability and inclusiveness, educational leaders may
significantly improve institutional performance. Leadership strategies that promote
collaborations are effective in addressing the increasing demands of the educational sector.
The paper advocates for comprehensive, evidence-based policy overhauls that are open and
responsive to changing circumstances. Regular policy evaluations are essential to ensure the
continued relevance and effectiveness of policies. By implementing these measures, Nigeria can
overcome its educational challenges and establish the foundation for sustainable development.

Keywords: Revitalization, Educational Management, Sustainable Development, Effective
Leadership, Policy Reform.

Introduction

Nigeria, holds immense potential in its diverse human capital. The nation boasts a rich cultural
heritage, abundant natural resources, and a dynamic youthful population that, if properly
harnessed, can drive the country towards sustainable development. However, despite this vast
potential, Nigeria's educational sector faces significant challenges that have hindered its
progress and, by extension, the overall development of the country. The current state of
educational management in Nigeria is critical, not only for the personal growth and
advancement of its citizens but also for the sustainable development of the nation (Musah,

2021). The educational system in Nigeria is marked by stark disparities and systemic
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deficiencies. These include low literacy rates, inadequate infrastructure, insufficient funding,
ineffective policy implementation etc. These challenges are exacerbated by socio-economic
factors such as poverty, cultural practices that devalue education, and a burgeoning population
that the current educational infrastructure cannot adequately support (Olujuwon, 2019). The
compounded effect of these issues is a system that struggles to provide quality education to all

its citizens, thereby impeding national growth and development.

Educational Management refers to the process of planning, organizing, directing, and
controlling the activities within an educational institution to achieve its objectives. It involves
the efficient and effective use of resources, both human and material, to foster a conducive
learning environment. Educational management encompasses various functions, including
curriculum development, staff management, financial planning, and infrastructure
maintenance. It aims to ensure that educational institutions operate smoothly and deliver high-
quality education to students (Weli, 2017). Effective leadership and policy reform are vital in
revitalizing Nigeria’s education sector. Leadership in education encompasses setting a clear
vision, direction, and tone for educational institutions, ensuring that they are managed
efficiently and sustainably. Policy reform provides the necessary framework within which these
institutions operate, addressing systemic issues and relating it to educational objectives with
national development goals. Together, effective leadership and sound policy reforms create an

environment conducive to learning, innovation, and growth.

The global system offers numerous examples of successful educational management and policy
reform from which Nigeria can learn. Countries like Finland, Singapore, and Rwanda have
implemented strategies that have transformed their educational systems, resulting in improved
educational outcomes and national development. These countries have demonstrated that with
the right mix of leadership, policy, and investment, significant improvements in educational
quality and access is achieved. By incorporating these best practices to the Nigerian context,
the country can address its unique challenges and set itself on a path toward sustainable
development (OECD, 2021; Musah, 2021;). The educational system in Nigeria is a key
component in the nation’s development framework, playing major role in shaping the socio-
economic future of the country. Historically, Nigeria's educational system has undergone
several transformations influenced by colonial legacies, post-independence aspirations, and
contemporary global trends. The current state of education in Nigeria presents a mixed picture

of progress and persistent challenges, necessitating revitalization of educational management.
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Nigeria's education system dates to pre-colonial times, where informal education was the norm,
focusing on vocational skills, cultural transmission, and moral instruction. With the advent of
colonial rule, formal education was introduced, primarily serving the colonial administration's
needs. Post-independence Nigeria saw an expansion of the education system, aiming to
democratize access and reduce illiteracy rates. However, rapid population growth, economic
challenges, and political instability have often hampered these efforts. In recent years, the
Nigerian government has implemented various reforms to address these challenges. These
include policies aimed at increasing funding for education, improving teacher quality, and
expanding access to education in rural areas/ regions. Despite these efforts, significant gaps
remain. Many schools, particularly in rural areas, lack basic infrastructure, learning materials,
and qualified teachers. The education sector also faces systemic issues such as corruption,

policy inconsistencies, and inadequate stakeholder engagement.

Policy reforms are another critical component in revitalizing education in Nigeria. Nigerian
government has introduced several policy initiatives aimed at improving the quality of
education. For instance, the Universal Basic Education (UBE) program was launched to provide
free and compulsory education for children up to junior secondary school. Additionally,
policies promoting Science, Technology, Engineering, and Mathematics (STEM) were
introduced to relate the curriculum with the demands of the modern economy. However, the
implementation of these policies often falls short due to lack of funding, poor coordination, and
insufficient supervision and assessment (Adebayo, 2019). effective educational leadership and
policy reforms is central to achieving sustainable development in Nigeria. Effective educational
leaders can drive the successful implementation of policies by creating a culture of

accountability and continuous improvement.

The historical context of Nigeria’s educational system highlights policy and leadership
dynamics. During the colonial era, educational policies were primarily designed for colonial
administration’s needs. Post-independence, the Nigerian government sought to indigenize the
curriculum and expand access to education. However, these efforts were often hampered by
political instability and economic challenges. The focus shifted towards relating educational
policies with global standards and encouraging innovation through technology and STEM
education. These dynamics are particularly pronounced in Nigeria’s universities, universities
play a crucial role in national development by producing the skilled workforce needed for

various sectors of the economy. However, Nigerian universities face numerous challenges,
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including inadequate funding, poor infrastructure, and brain drain (Josiah et al., 2023). Policy
reforms for university governance, autonomy and research capacity are instruments for
revitalizing the higher education sector. Driving these reforms in universities are administrators,
must exhibit strong leadership skills for institutional management and effective policy
implementation. This involves not only managing resources efficiently but also encouraging

academic excellence.

Theoretical Perspectives

Revitalization of educational management in Nigeria stapled on policy reform and effective
leadership grounded in several theoretical perspectives that illustrate education, leadership, and
sustainable development. Understanding these theories and contextualizing management in
Nigeria education, where systemic challenges have long delayed progress.

Transformational Leadership Theory by James MacGregor Burns. The theory focuses on
leaders and followers’ relationships, how leaders can galvanize and motivate stakeholders
towards shared objectives (Ololube, 2019). This theory asserts that transformational leaders are
important in facilitating substantial change by cultivating a collective vision, promoting
innovation and dedication. The need for administrators of higher institutions in Nigeria to adopt
transformational leadership theory is imperative for tackling insufficient infrastructure,
inadequate funding, and systemic inefficiencies. By embracing this leadership concept,
educational leaders can mobilize efforts to enact sustainable policies that resonate with the

broader aspirations.

Transformational leadership presents a viable avenue for educational leaders to galvanize and
inspire both faculty and students towards a collective vision of enhancement. By prioritizing
innovation, dedication, and collaborative effort can facilitate the mitigation of resistance to
change, cultivate ongoing improvement, and harmonize educational practices with the
overarching objectives. Ololube (2019) posits that effective leaders inspire and motivate
followers to transcend their self-interest for the collective good, encouraging organizational
change and growth. This implies that transformational leadership is indispensable for
invigorating the educational sector and mobilizing resources to enact effective reforms (Adiele,
2020). Efficacious policy reform necessitates the engagement of diverse stakeholders, including
governmental bodies, educators and international collaborators. This cooperative approach

guarantees that educational policies are not only meticulously designed but also effectively
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implemented and scrutinized. The relevance of this theory resides in its focus on policy

transformation, which is essential for the revitalization of Nigeria education.

Conceptual Discussion

Revitalization

The constructs of revitalization, educational management, sustainable development, effective
leadership, and policy reform are intricately interconnected and collectively constitute the
foundational elements of endeavors Nigeria's educational framework. Each construct offers a
distinct perspective through which one can scrutinize the multifaceted challenges and prospects
confronting education in Nigeria, and collectively, they provide an exhaustive schema for
comprehending the mechanisms necessary for instigating substantial transformation.
Revitalization transcends mere enhancement; it entails a fundamental transformation of the
educational system to become increasingly responsive, dynamic, and congruent with
contemporary exigencies (Green et al., 2021; EI Khoury, 2023). Revitalization is imperative in
Nigeria education based on obstacles that have beleaguered the educational domain for
numerous decades, including insufficient funding, antiquated curricula, and deficient
infrastructural support. The notion of revitalization embodies the concept of reinvigoration,
infusing novel energy and innovative methodologies into education that can surmount these
entrenched challenges. Revitalization typically is a multifaceted strategy that encompasses
curricular reform with educational content aligning with the exigencies of a modern economy,
infrastructural enhancement to furnish students with favorable learning environments, and
investment in professional teaching development to elevate instructional quality. Revitalization
connotes a dedication to continuous assessment and adaptation, thereby guaranteeing that the

educational system remains attuned to the evolving demands of society.

Educational Management

Educational Management refers to the systematic organization and coordination of educational
institutions to accomplish specific objectives. It encompasses a range of activities, including
strategic planning, decision-making and evaluation. It is the administration of the education
system in which a group combines human and material resources to supervise, plan and
implement structures to execute an education system (Ehule & Dike, 2024). Educational
management ensures that academic institutions function seamlessly and that learners receive an

education of high quality.
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The challenges of educational management in Nigeria are enormous. Issues such as inadequate
financial resources, poor governance and accountability, inefficiencies, etc. Educational
management emphasizes the efficient utilization of resources to mitigate these challenges. This
includes the implementation of policies in institutional administration, accountability and the
promotion of the professional advancement of educators. By strengthening educational
management, Nigeria can enhance the capacity of its institutions and fulfill their commitment

to learners.

Sustainable Development

Sustainable development is a concept that correlates education with wider societal aspirations.
It posits that education should not solely prepare individuals for employment but also instill in
them competencies essential for contributing to advancement of society. The variations in
intellectual society have always tailored towards educational revitalization. Education for
Sustainable Development (ESD) is commonly understood as education that encourages changes
in knowledge, skills, values and attitudes to enable a more sustainable and just society for all.
Sustainable development goals, specified by UNESCO, 2017 in Aberu and Lawal (2022) as
necessary conditions for nations to ensure economic sustainability for human beings are: No
poverty, decent work and economic growth, zero hunger, good health and well-being, quality
education, gender equality, clean water and sanitation, affordable and clean energy, industry,
innovation and infrastructure, reduced inequalities, sustainable cities and communities,
responsible consumption and production, climate action, justice and strong institutions,
partnership for the goals are not negotiable, then it becomes abundantly clear that most
countries in Africa are still lagged in attaining the sustainable development agenda when
compared to Malaysia, Singapore and the other Asian Tigers that uses industrialization and
education to escape the trap of poverty and build world-class economies.

Therefore, education becomes a fundamental objective of sustainable development and a
prominent source of sustainable development indeed. At the same time, education plays a key
role in the ability of a developing country to absorb modern technology and to develop the
capacity for self-sustaining growth and development. There is an extensive disparity between
educational standards and learning achievements in Nigeria. The system emphasizes theoretical
knowledge at the expense of technical, vocational, and entrepreneurial education. School
curricula remain unstandardized without review to make them relevant and practice oriented.
Education in Nigeria has faced several tailbacks, one of which is the poor funding. The
government has not been providing adequate funds to stir up educational activities in the
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country. Annual budgetary estimates carry little proportions of allocation for education sector
which ought to have been given more priority. However, Nigeria is far away from attaining the
benchmark specified by UNESCO, which specified that developing nations should allocate at
least 26 percent of their yearly budget to education. thereby impeding human development
strength of the country which is supposed to activate growth and sustainable development.
Thus, it is of great concerned to see countries like Kenya, Ghana, Cameroon and Equatorial
Guinea overtake Nigeria in terms of educational standard, living Nigeria (Aberu & Lawal,
2022).

Nigeria is continually plagued with the upheaval advancement in the educational sector which
is not unconnected to the sharp decline in government funding in the sector and the low esteem
placed on education in Nigeria. However, these has adverse effects of dilapidation of education
facilities at all levels, teachers’ salaries not paid and in its more pronounced forms are the
various strikes actions engaged in by the universities teaching and non-teaching staff due to the
worsening living and poor working conditions in the university system. Furthermore, these
upheaval and unpleasant conditions resulting from government poor funding of the educational
sector would no doubt produce and harvest increase rate of crime most especially cybercrime,
promiscuity and declining literacy rates in the country. These outcomes therefore reveal low or
poor investment in the education sector not only having effects on the quality of education in
terms of infrastructure but also on general human capital development at large in Nigeria.
However, the problems raised above do not seem to be a very strong concern for successive
governments in Nigeria. Education for sustainable development necessitates a reevaluation of
the objectives and content of education in Nigeria. It entails educating students about
environmental stewardship, social equity, and ethical decision-making, in conjunction with
conventional academic disciplines. Educational sustainable development brings about
accessibility of educational opportunities, thereby mitigating disparities and promoting social
cohesion. By coordinating educational objectives with the principles of sustainable
development, Nigeria can nurture a generation of leaders and citizens who are adequately
prepared to confront the challenges of the 21st century (UNESCO. 2020).

Effective Leadership and Policy Reform
Effective leadership in educational management is essential for setting a clear vision and

direction. Leaders who are committed to educational excellence can inspire and mobilize
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stakeholders towards common goals. They play a key role in developing and implementing
strategic plans that translate objectives. Strong leadership ensures that educational institutions
are not only places of learning but also hubs of innovation and progress (Leithwood et al., 2020).
Leadership and policy reform are critical for creating a conducive learning environment. This
includes ensuring that schools have the necessary infrastructure, resources, and support systems
to facilitate effective teaching and learning. Policies that prioritize investment in educational
infrastructure, teacher training, and student support services are vital. A conducive learning
environment enhances student engagement, motivation, and overall academic performance
(Day et al., 2021).

Transparency and accountability are fundamental principles of effective educational
management. Leaders must ensure that educational policies are implemented transparently and
that resources are used efficiently. This involves regular monitoring and evaluation of
educational programs and initiatives to assess their impact and identify areas for improvement.
Policy reforms that promote accountability and transparency help to build trust and confidence
in the education system (Hargreaves & Fullan, 2020).

Effective leadership and policy reform are crucial for promoting equity and inclusivity in
education. This means addressing disparities in access to education and ensuring that all
students, regardless of their socio-economic background, can succeed. Policies that support
inclusive education, gender equality, and the needs of marginalized groups are essential for

building a more equitable education system (UNESCO, 2020).

The Challenges of Educational Management in Nigeria

The educational sector in Nigeria faces multifaceted challenges that impede its progress and
development. Addressing these challenges is crucial for revitalizing the education system and
relating it to it with national development goals. This challenge includes low literacy rates,
inadequate infrastructure, insufficient funding, poor quality of teaching and teacher training,
policy implementation and governance.

Low Literacy Rates: Nigeria's low literacy rates are indicative of deeper systemic issues within
its education sector. As of recent reports, the adult literacy rate in Nigeria stands at
approximately 62%, with significant disparities between urban and rural populations, and
between genders (UNESCO, 2020). This low literacy rate is a barrier to socio-economic
development and contributes to the cycle of poverty. Mangywat and Meshak (2022) described
the Nigeria’s literacy rate as piteous; the shroud of illiteracy in Nigeria tends to make efforts by

the government in combating the menace unfruitful. The commitment towards literacy
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development is not encouraging. Nigeria’s literacy rate from 1991 — 2020, based on the World
Bank Data released by Microtrends, shows the literacy rate of Nigeria is 62.0%, showing a
10.94 % annual change from 2008 to 2020. THISDAY Newspaper (2019) in Mangywat and
Meshak (2022) cited the National Commission for Mass Literacy, Adult and Non-formal
Education (NMEC), states that 35% of the nation’s adult population was illiterate. Hence, it is
worrisome that more than a third of the national population flourishes in illiteracy. It goes
further to assert that literacy is pivotal to national development and should be accorded with
great prominence because it is linked to the quality of life of people. In summary, literacy is a
key link to opportunities. Poverty is a major impediment, as many families cannot afford to
send their children to school, children often must work to support their families. Cultural
practices and gender biases, with girls often receiving less encouragement to pursue education
compared to boys, and issues of unqualified teachers further worsens the problem, making it
difficult for students to receive a quality education even when they do attend school.
Inadequate Infrastructure: Inadequate infrastructure is a pervasive issue across many
Nigerian schools. A significant number of institutions, particularly in rural areas, lack basic
amenities such as clean water, electricity, and sanitary facilities. This not only affects the health
of the students but also creates an unconducive environment for learning. Classroom
overcrowding is another critical issue. Many schools have classrooms that are filled beyond
capacity, with a single teacher often managing 50 to 100 students at a time. Josiah et al. (2023)
observed that you see a class that meant accommodating 30 students being used to house over
100 students. This overcrowding makes it difficult for teachers to provide individual attention
to students and for students to engage actively in the learning process. The shortage of essential
teaching materials, such as textbooks, desks, and laboratory equipment, further compounds the
problem as a result of inadequate funding and mismanagement of available resources. Without
significant investment in building and maintaining educational facilities, it is challenging to
create a conducive learning environment that can support student achievement and
development.

Insufficient Funding: Funding for education has continually been inadequate, despite various
government promises and international commitments. The inability of the Nigerian government
to objectively accept and implement the 26% funding formula for education recommended by
UNESCO impact negatively on the performance and sustainability of educational institutions
(Aberu & Lawal, 2022; Josiah et al., 2023). Education often receives less than the recommended

26% of the national budget, leaving it under-resourced and unable to meet the growing demands
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of the population. This financial shortfall affects every aspect of the education system, from
infrastructure and learning materials to teacher salaries and professional development. The lack
of funding has led to a decline in the quality of education offered in public schools, pushing
many parents to seek private schooling options for their children, further exacerbating
educational inequality. Inadequate funding also means that many schools cannot afford to
implement necessary improvements or introduce innovative teaching methods and technologies
that could enhance learning outcomes. Efforts to increase funding are often hindered by issues
of corruption and mismanagement. Even when funds are allocated, they are not always used
efficiently or transparently, leading to waste and misappropriation. Addressing these issues
requires robust financial oversight and accountability mechanisms to ensure that educational
funds are used effectively and reach the intended beneficiaries.

Quality of Teaching and Teacher Training: The quality of teaching in Nigeria is a significant
concern, with many teachers lacking the necessary qualifications and training to deliver
effective education. This issue is compounded by the shortage of continuous professional
development opportunities for teachers, which limits their ability to improve their skills and
stay updated with new teaching methodologies. Teachers are implementers of the school
curriculum. The teachers are critical members of the education stakeholders ensuring quality
attainment. Josiah et al. (2023) defined a teacher as someone who causes learning to take place;
someone who imparts knowledge, skills, values and attitudes to a group of learners. From the
definition, a teacher helps the learners often in a school, as well as in a family, religious and
community setting. Learning cannot take place without the teacher, even though he is not
physically present; he is indirectly represented by the medium through which learning takes
place. Josiah et al. (2023) asserted that Basic Schools in Nigeria do not have adequate
professional teachers in the teaching field, based on the report of independent Newspapers
(2019) that stated the deficit of 135,319 teachers at the Early Childhood Care Development
Education, 139,772 deficit in primary schools and 2,446 shortages in Junior Secondary Schools
across the nation. Many teachers in Nigeria work under challenging conditions, with low
salaries, large class sizes, and inadequate resources. These factors contribute to low morale and
high attrition rates among educators. Without sufficient support and motivation, it is difficult
for teachers to perform at their best and provide high-quality education to their students.
Improving the quality of teaching requires a comprehensive approach that includes better
teacher training programs, competitive remuneration, and a supportive working environment.

This involves not only pre-service training but also ongoing professional development and
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mentoring to help teachers continuously improve their skills and adapt to changing educational
needs.

Policy Implementation and Governance: While Nigeria has numerous educational policies
and plans, the implementation of these policies is often fraught with challenges. Issues such as
corruption, lack of accountability, and political interference hinder effective policy execution.
There is also a disconnect between policy formulation and the realities on the ground, resulting
in policies that are not fully related to the needs and conditions of the education sector. It is one
thing to succeed in getting research finding translated into national policies; it is another
ballgame altogether getting them implemented (Odukoya et al., 2018). One of the key issues in
policy implementation is the lack of effective monitoring and evaluation mechanisms. Without
regular assessments and feedback loops, it is difficult to track the progress of policy initiatives
and make necessary adjustments. This gap between policy and practice undermines efforts to
improve the education system and achieve sustainable development goals.

Effective governance is crucial for the successful implementation of educational policies. This
includes transparent decision-making processes, stakeholder engagement, and accountability
mechanisms to ensure that policies are implemented as intended and that resources are used
efficiently. Strengthening governance structures can help to build trust and confidence in the

education system and support the achievement of educational objectives.

Countries with Successful Educational Management and Policy Reform

Finland is renowned for its high-performing education system, which is characterized by
effective leadership, innovative teaching practices, and a strong policy framework. The Finnish
education system emphasizes equity, with policies designed to ensure that every student has
access to high-quality education (Al-Thani, 2024). Key features of Finland's educational
management include decentralized decision-making, continuous professional development for
teachers, and a focus on student well-being. These elements contribute to a learning
environment where students thrive and achieve excellent outcomes.

Singapore's education system is another example of successful educational management and
policy reform. The country has achieved remarkable educational outcomes through strategic
planning, rigorous standards, and a strong emphasis on teacher quality. Singapore's Ministry of
Education sets clear goals and standards, and schools are given the autonomy to innovate and
adapt to local needs. Continuous assessment and feedback mechanisms ensure that educational
policies are effectively implemented, and that student performance is closely monitored
(Darling-Hammond et al., 2017; Al-Thani, 2024).
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Rwanda has made significant strides in revitalizing its education sector through effective
leadership and innovative policies. Despite facing numerous challenges, including a history of
conflict and limited resources, Rwanda has prioritized education as a key driver of national
development. The government has implemented policies to improve access to education,
enhance the quality of teaching, and promote the use of technology in education. Strong
leadership at all levels has been instrumental in driving these reforms and achieving positive
outcomes (UNICEF. 2024).

Implementation Strategies for Policy Reform in Nigeria

To revitalize educational management in Nigeria, it is essential to strengthen leadership at all
levels of the education system. This involves developing leadership training programs that will
bring together principal actors involved in translating policies into action which includes school
administrators, policymakers, and education officials. These programs should focus on strategic
planning, decision-making, and the implementation of best practices.

Policy formulation in Nigeria should be based on evidence and best practices from successful
education systems around the world. Engaging stakeholders, including teachers, parents, and
students, in the policy-making process can ensure that policies are relevant and effective.
Improving the mechanisms for policy implementation and monitoring is vital. This includes
establishing clear guidelines, regular evaluations, and feedback systems to track progress and
make necessary adjustments. Additionally, creating a culture of accountability and transparency
is crucial for effective leadership through appropriate delegation of authority among the main
actors for effective translation of policy into action. (Obafemi & Eke, 2020).

Significant investment in educational infrastructure and resources is necessary to create a
conducive learning environment. This includes building and renovating schools, providing
essential facilities, and ensuring the availability of teaching materials and technology. Public-
private partnerships can play a crucial role in mobilizing resources and expertise for

infrastructure development.

Summary

Addressing the current challenges in educational management in Nigeria is essential for
revitalizing the education sector and relating it to it with national development goals. By
tackling issues such as low literacy rates, inadequate infrastructure, insufficient funding, poor
quality of teaching, and ineffective policy implementation, Nigeria can create an education
system that provides quality education to all its citizens and supports sustainable development.
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Through effective leadership, robust policy reform, and significant investment in the education
sector, Nigeria can overcome these challenges and unlock the full potential of its human capital.
Revitalizing educational management in Nigeria is a critical step towards achieving sustainable
development. By addressing the current challenges through effective leadership and policy
reform, Nigeria can create an education system that meets the needs of its population and
supports national development goals. Drawing on successful examples from other countries,
Nigeria can adopt best practices and implement strategies that are tailored to its unique context.
With a strong commitment to education and a focus on continuous improvement, Nigeria can

transform its educational sector and unlock the full potential of its human capital.

Suggestions

1. To revitalizing educational management government and Policymakers should Increase
budgetary allocations to education, implement transparent resource management systems,
and engage in continuous policy review and reform.

2. Educational leaders and administrators should encourage inclusive and participatory
leadership models, invest in professional development, and build strong school community
relationships.

3. Teachers should engage in continuous professional development, participate in decision-

making processes, and advocate for better working conditions and resources.
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